
              Team Effectiveness Assessment 
 

 Weaker                              Stronger 
   

A   1    2    3    4    5    6    7    8    9   10 
 Our vision and priorities are vague                   Our vision and priorities are clear 
   
B   1    2    3    4    5    6    7    8    9   10 
 Decision making is a problem: who is to decide 

and when is rarely clear, and there is little or no 
opportunity to influence 

Decision making works well: decisions are 
timely, it’s clear who decides, and there are 
appropriate opportunities for influence 

   
C   1    2    3    4    5    6    7    8    9   10 
 We seem at odds with each other While retaining the ability to share differing 

ideas we are essentially aligned and headed in 
the same direction 

   
D   1    2    3    4    5    6    7    8    9   10 
 Roles and responsibilities are unclear        We have clear roles and responsibilities 
   
E   1    2    3    4    5    6    7    8    9   10 
 Gossip is the way of life. People do not talk 

directly to the person with whom they differ 
If people disagree or feel irritated, they speak 
directly with each other, resolve the issue, and 
build the work relationship. 

   
F   1    2    3    4    5    6    7    8    9   10 
 We lack the resources to assure success We have appropriately lean but adequate 

resources 
   
G   1    2    3    4    5    6    7    8    9   10 
 I am not well connected to the management 

above me … it’s not worth the effort to try and 
raise issues and concerns 

I am well connected to the management above 
me .. they understand my current issues and 
concerns, and handle them appropriately 

   
H   1    2    3    4    5    6    7    8    9   10 
 There is no clear accountability on this team. 

Things fall through the cracks. 
Accountability is clear. Someone is responsible 
for every detail. 

   
I   1    2    3    4    5    6    7    8    9   10 
 We are not getting what we need from other 

groups 
We are getting what we need from other 
groups: on time, high quality, no hassle.  

   
J   1    2    3    4    5    6    7    8    9   10 
 There are no rewards for success. No incentives, 

no celebrations .. nothing 
There are appropriate tangible an intangible 
awards 

   
K   1    2    3    4    5    6    7    8    9   10 
 My confidence in where we are heading is low My confidence in where we are heading is high 
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